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2b: Establishing a Culture for Learning

The classroom culture is a cognitively busy place, characterized by a shared belief in the importance of learning.
The teacher conveys high expectations for learning for all students and insists on hard work; students assume
responsibility for high quality by initiating improvements, making revisions, adding detail, and/or assisting peers
in their precise use of language.

CRITICAL ATTRIBUTES

» The teacher communicates passion for the subject.

= The teacher conveys the satisfaction that accompanies a deep understanding of complex content.
+ Students indicate through their questions and comments a desire to understand the content.

» Students assist their classmates in understanding the content.

+ Students take initiative in improving the quality of their work.

» Students correct one another in their use of language.

The classroom culture is a place whers learning is valued by all; high expectations for both learning and hard
work are the norm for most students. Students understand their role as learners and consistently expend
effort to learn. Classroom interactions support learning, hard work, and the precise use of language.

CRITICAL ATTRIBUTES

» The teacher communicates the importance of the content and the conviction that with hard work all
students can master the material.

» The teacher demonstrates a high regard for students’ abilities.

» The teacher conveys an expectation of high levels of student effort.

» Students expend good effort to complete work of high quality.

+ The teacher insists on precise use of language by students.

The classroom culture is characterized by little commitment to learning by the teacher or students. The
teacher appears to be only “going through the motions,” and students indicate that they are interested in the
completion of a task rather than the quality of the work. The teacher conveys that student success is the
result of natural ability rather than hard work, and refers only in passing to the precise use of language. High
expectations for learning are reserved for those students thought to have a natural aptitude for the subject.

CRITICAL ATTRIBUTES

+ The teacher’s energy for the work is neutral, neither indicating a high level of commitment nor ascribing the
need to do the work to external forces.

» The teacher conveys high expectations for only some students.

« Students exhibit a limited commitment to complete the work on their own; many students indicate that they
are looking for an “easy path.”

« The teacher's primary concern appears to be to complete the task at hand.
+ The teacher urges, but does not insist, that students use precise language.

The classroom culture is characterized by a lack of teacher or student commitment to learning, and/or little

or no investment of student energy in the task at hand. Hard work and the precise use of language are not
expected or valued, Medium to low expectations for student achievement are the norm, with high expectations
for learning reserved for only one or two students.

CRITICAL ATTRIBUTES

+ The teacher conveys that there is little or no purpose for the work, or that the reasons for doing it are due
to external factors.

» The teacher conveys to at least some students that the work is too challenging for them.

+ Students exhibit little or no pride in their work.

« Students use language incorrectly; the teacher does not correct them.
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